ATTACHVENT 1
QUALI TY CONTROL PLAN

1. Ceneral

This quality control plan has been devel oped to provide effective
and systematic surveillance of all aspects of the contract. The
objective of this plan is to evaluate how the contractor is performng
in all areas. The methods of surveillance are inspection, checklist and
val i dated custonmer conplaint. The required Services Chart (RSC)

Figure 1-Q shows required services, mninmmrequirements for
accept abl e performance of each and nethod of surveill ance.

The RSC specifies the value of each service as a percentage of the
schedul e price. Should unacceptabl e perfornmance occurs, these
percentages will be used in determining appropriate paynent reductions
in accordance with the Addendumto FAR cl ause 52.212-4, Contract Termns
and Conditions - Commercial Items, Item 34, |nspection of Services.
VWhen a specific elenent identified as a required service contains nore
t han one sub-elenment, the contracting officer may make a determ nation
of the di mi nished value for the entire elenment. The percentages
outlined in Figure Q@1 are the nmximum percentages avail able for
reduci ng the contractor’s nonthly paynent when services are determ ned
to be defective. The contracting officer may use reduces percentages
provi di ng they are reasonabl e, supportable, well docunented and
anal ytically sound.

2. | NSPECTI ON GUI DELI NES.

a. The follow ng guidelines are conpiled for the schedule. The
schedul e i s based on 25 percent inspection of all shipnents or as nany
shi pments as can be inspected for any given nonth. To ensure equitable
di stribution of inspections during the nonth, the follow ng guidelines
are applicable, for required schedul e and shoul d be foll owed:

Docunent ati on Procedures.

a. MI Form 360-R, Report of Contractor Services, Figure 2-Q
This formwill be used to record inspection results. Each inspection
will be recorded in duplicate. The formis preprinted with the specific
services required for each schedule. Following are instruction on
preparation and distribution of this form

(1) Enter the contractor’s nane, owner’s nane, rank, address,
t he
call nunber assigned to the shipnment and date/tinme of the shipnent in
appropriate spaces.

(2) WMark the service inspected with an acceptable (A) or
unacceptable (U) in the appropriate space. The details of any
unaccept abl e observation or defects discovered shall be recorded in the

Remar ks section of the form |[If additional space is needed, continue
on the reverse of the form |In Block 12, Reference, list the
appropri ate paragraph(s) covering the unsatisfactory service. |f any

service on the report is not inspected, mark “NR’ in the appropriate



space. This service would be considered acceptable for reporting
pur poses.

(3) |If a defect is observed, the inspector will notify the
COR. Blocks 15 and 16 will be conpleted by them and the inspector wll
sign in Blocks 17 and 18. |[If the contractor’s representative declines
to sign Blocks 15 and 16, the inspector will record the tine and date

on the formand initial

(4) |If the contractor’s representative indicates the defect
was caused by Government action, the inspector will evaluate the

contractor’s position. |If contractor’s position is found valid, the
unacceptable rating will be changed to acceptable and actions will be
docunented on the back of the form |If the defect is determ ned to be
the contractor’s fault, the service will renmain marked as unacceptabl e.

b. MI Form 352-R, Contract Discrepancy Report, Figure 3-Q For
unsati sfactory or unacceptable services the formwi Il be conpleted as
follows and forwarded to the contracting officer for action: Block 1 -
enter contract nunber; Block 2 — enter call nunber; and Block 6 — give
description and |ist specific paragraphs from PW. O her blocks are
sel f-expl anatory.

c. MI Form 354-R, Surveillance Activity Checklist, Figures 6-Q
This formwi |l be used by the inspector (quality control evaluator) to
docunent unsatisfactory service and untinely reports submtted by the
contractor. This form along with the CDR, will be forwarded to the
contracting officer for further action

d. Custoner Conplaint Form Figure 7-Q This form was devel oped
to record custoner conplaints. All custoner conplaints found to be in
violation of the PAs will be annotated on the custoner conplaint form
(AF installations will use AF Form 714). Form should be used as
fol |l ows:

(1) Each custonmer’s conplaint will be evaluated. The
val idation process will include contracting conplaint and/or review ng
all docunents pertaining to the particular service in question

(2) Al custonmer conplaints found to be in violation of the

PWs wi Il be annotated and forwarded to the contracting officer for
action.
4., Distribution of Forms. Following will be forwarded to the

contracting officer for appropriate action not later than the 5th
wor kday of the foll ow ng nonth:

Original copy of MI Form 360-R, Report of Contractor Services, Ml
Form 352-R, Contract Discrepancy Report, MI Form 354-R, Surveill ance
Activity Checklist and Custoner Conplaint Form

Copi es of all docunents |isted above will be retained in the
contractor’s file for future reference.



REQUI RED SERVI CES CHART

REQUI RED SERVI CE

SCHEDULE

Quality Contro

Prenmoved Survey

Wei ghi ng

Wei ghi ng- PBP&E
Rewei ghi ng

Ti mely Pi ckup

Timely Delivery

Packi ng Materi al
Packi ng

Preparation I nventory
Appliance Svc/ Materials
Cont ai neri zati on

Vehi cl es/ Equi pnent
Loadi ng
Cont ai ner Marki ng
Cont ai ner Remar ki ng
St orage Service

Unl oadi ng

Unpacki ng

Renmoval of Debris
Recor di ng Loss/ Damage
Docunent ati on

Provi de Reports
Schedul e

Total Per

MAX % OF
DEDUCT! ON
| N 111
2 2 2
9 NA 9
5 NA 5
2 NA |
NA 8 N A
10 NA 8
NA 13 8
9 NA 6
10 NA 8
5 NA 5
2 5 3
11  NA NA
5 5 5
7 NA 8
6 NA NA
NA 10 N A
5 9 N A
NA 10 8
NA 10 8
NA 8 5
NA 8 5
6 6 6
6 8 N A
100 100 100

Figure 1-Q

METHOD OF
| NSPECTI ON

I nspection
Customer Inspection
I nspection

I nspection
I nspection
I nspecti on/ Cust oner
I nspecti on/ Cust oner
| nspection
I nspection
I nspection
I nspection
I nspection
I nspection
| nspection
I nspection
I nspection
I nspection
| nspection
I nspecti on/ Cust oner
I nspecti on/ Cust oner
I nspection
Checkl i st

Checkl i st






